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We understand your
industry’s issues...

Specialising in Maintenance Consulting with the use of SAP we provide the
full solution to alleviate maintenance problems within your industry by
working closely with Line Managers to achieve the company's goals.

WE CAN SUGGEST BEST OPTIONS:

B To IMPROVE
»  MAINTENANCE PROCESSES
»  MASTER DATA
»  THE USE OF SAP
»  MAINTENANCE COSTS

B To EMPOWER your workforce to make smarter, faster more
intelligent decisions in all aspects of your company

B To MAXIMISE your profitability and bottom line by making

your processes more efficient.

B To ACHIEVE your desired results
to give your valued team members

personal satisfaction and put in
place processes that
continue making
improvements

long after our
involvement

EMPOWER

IMPROVE
MAXIMISE

has concluded.

Foundations for optimal results

We partner and assist you in obtaining better
outcomes that lead to increased profitability.

Our high standard of work ethic means quality
results for your company, every time.



..and can partner you
through the solution process

With the right people and processes, you can reliably maintain equipment
through efficient scheduling maintenance programs, creating improved

manageability and productivity.

WE PROVIDE BEST PRACTICE SOLUTIONS

-E

ANALYSIS REPORTING KPIs
E

MASTER DATA PROCESSES TRAINING

FOR BETTER MANAGEMENT OF MAINTENANCE SYSTEMS
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Our Commercial Experience

Industry Experience:

[ | The Oil and Gas Industry

[ | The Mining Industry

[ | Power Generation Industry

SAP Consulting:

[ | Coordination of SAP Implementations covering business processes,
master data, roll out and documentation

| SAP Support
| SAP Training

Maintenance Process Design, Review and Improvement:

Designing and implementing best practice maintenance process
Plant maintenance business process

Maintenance planning process

Maintenance with the use of SAP

Reliability Centred Maintenance (RCM)

Writing accurate and detailed maintenance procedures

Project Management:

| Project management for all SAP project activities
[ | Project Management using Primavera and Microsoft Project
[ | ShutdowniManagement

Master Data:

Writing and executing DIME and LSMW auto batch programs
Create all SAP master data objects (functional locations, plans etc)
Master Data Cleansing

Apply best practice to master data build

Data analysis

Business Analysis, KPIs & Reporting:

Offer a complete KPI solution — Red to Green
Developing, roll out and executing KPI's
Review of work practices impacted by KPI's
SAP Business Intelligence development
Dashboard creation and Report Writing

Set up SAP to monitor KPI progress

www.summertonconsultants.com.au



Our Mission

To share knowledge with and
improve the performance of world's
best practice organisations

Our Vision

To create successful partnerships
with industry leading organisations
that deliver practical solutions for the
mutual benefit of all stakeholders

Our Values

Team players that collaborate
with:
Integrity
Responsibility
Quality




Summerton

CONSULTANTS

Summerton Consultants Pty Ltd. ABN 36 105 430 251

21 Falkner Street, Landsdale WA 6065

Phone: 0417 811 059

Email: Brian.Summerton@summertonconsultants.com.au

www.summertonconsultants.com.au




